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PREFACE

It was a signal honour to be invited by the Association to try to
set down in acceptable form the story of the birth, rise and develop-
ment of what has become an influential group in the professional forces
of this country. The task was accepted with trepidation, for among our
colleagues are men of considerable stature in the profession; men of
vision and of analytical bent - by reason of long years in positions
of power, and therefore whose daily task it has been to sift, sort,
and assess. That they will do so with compassion as they read these
pages we are assured, for compassion is a mark of their success.

It has been no easy task, for the information at our disposal has
been scattered and fragmented. While some of the facts have fallen
into place easily, others have not, requiring of us assessment and
evaluation often tinged with emotion, or based on uncertain memories
of men whose spidery penmanship evinces advancing years,

It has been a long task - too long - but neither of us has been
free to give unbroken periods to research, recording and consultation;
yet it was important that the task be completed as soon as possible
after the twenty five year period decided upon, and for the publication
to be ready for distribution at a time when colleagues and former
colleagues gathered to pursue their common purposes.

We should 1ike to express our gratitude to all who have offered
suggestions, sent material, discussed progress, spurred on those who
were holding vital information unawares, and in so many practical ways
have helped bring the task to its conclusion.

We considered the suggestion that we include a few typically
informal photos, for Conferences do produce this sort of phenomena,
but the response to our appeal was such that we had to abandon the
idea. However, by the provision within the text of carefully chosen
group photos, members will be able to identify all the leaders and
Life Members whose names appear here and there among the pages.

Older members will see what the ravages of time have done to young
fathers of the 50's who by the 70's had become grandfathers, although
some colleagues seem to have discovered the elixir of perpetual youth.

A further suggestion that we include the story of the establish-
ment of the various State Branches was also considered and discarded,
as it could become too cumbersome and might well constitute an
imbalance to the whole. Better, we would propose, for each State
Branch to do this and publish the stories as a series in the Bulletin.

There are some, maybe, who will be disappointed at what has been
omitted, given humble recognition, or indeed been mishandled. To
these we crave indulgence, and remind them of these words of an old
housemaster in his comment upon some unfortunate schoolboy, "His
(their) lack of confidence is amply justified" - a rather novel way
of stating the obvious, don't you think?

BOB GILCHRIST = = = = = = = = = = = = =« = TREVOR JONES



FOREWORD

Schools depend for their guality upon the staff who work in them.
This is a truism which no one disputes. In recent times, however,
emphasis on improved facilities has tended to direct attention to
buildings and technology. This is a book which concentrates on people;
it reflects the warm humanity of those who have influenced the first
twenty-five years of the Junior Schools Headmasters' Association of
Australia. The success of the schools involved has come from the
guality of their Heads and their ability to gather round them members
of staff of dedication and integrity.

It is a wise decision to document the first quarter century while
memories are fresh and many of the chief figures are still actively
associated. It is a record of enthusiastic and practical idealism
which fully repays the telling. It reveals the strong feeling of
comradeship which has always existed amongst its members; it demon-
strates the friendliness and sense of purpose which gives 50 much
pleasure to those who have been fortunate enough to attend Association
gatherings.

It is an honour to have been asked to write this foreword. 1
have enjoyed the companionship of many of those mentioned in these
pages and have admired the blend of professional competence and
devoted service which they have displayed. The members of the
Headmasters' Conference owe much to the work of the Junior School
Heads and, on their behalf, [ congratulate the Association on their
initiative in producing this book.

G. L. CRAMER
Chairman
Headmasters' Conference of Australia



THE HISTORY L

1. GENESIS

Among the great educators to visit Australia this century was
Professor Kapur, Director of Education for the Punjab, India. His
particular contribution was his exposition of the theme 'Balance in
Education', and he illustrated one of his lectures by relating the
following incident from his experience.

The professor was driving his station wagon along the Grand Trunk
Road. The sealed centre strip was narrow; on each side the going was
rough and uneven. Coming towards him was a truck loaded with timber.
Pressing him from behind was an impatient motorist tooting furiously.
Just on Kapur's left and travelling in the same direction was an
Indian cyclist. But no ordinary cyclist this by Australian standards.
On the pillion seat was his wife, a baby in her arms; he was managing
a can of milk on each handle bar, and balanced on his head was a
bundle of sugar cane.

In this set of circumstances - the grip of all fours as Kapur put
it - something was bound to happen, and did. The professor edged to
the side of the main roadway forcing the cyclist into the rough. He
overbalanced; wife and child rolled in the dust; the milk was spilt
and the sugar can scattered. Kapur stopped to offer assistance and
the ensuring conversation went something 1ike this.

"My friend, isn't it a bit of cruelty to oneself carrying all
this load?"

The cyclist stood up, dusted himself down, and replied - "Dear
sir, (how unlike an Australian in similar circumstances) I was not
carrying anything. 1 was gliding along the smooth and level surface
of the road like a duck on water. [ was not exerting myself. It was
the balance that was carrying all this load and when I lost my balance
I became a burden unto myself."

Each Junior School within the Association has sought to maintain,
and for the most part has done so successfully, the delicate balance
between being both a recognisable entity in its own right, yet inte-
grated in the whole of which it forms a part.

The Junior School (Headmasters) Association of Australia owes
its origin to the confluence of a set of circumstances - overseas
visits, correspondence, personal associations and ideas. And there
is nothing so powerful as an idea whose time has come. The revolution
in Education had moved through the Infant Schools and was exerting a
healthy influence on Primary Education. Primary Schools were coming
into their own and the Headmasters of some Independent Schools who
recognised this were prepared to allow greater autonomy for their own
preparatory departments. Schools within schools, as it were. Further,
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